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Resilience and safety management @

A system is resilient if it can adjust ite functioning prior to, during, or following
changes and disturbances, and thereby sustain required operations under both
expected and unexpected conditions.

This requires that all levels of the organisation are able to:

Fespond to regular and
irregular conditions in an
effective, flexible manner,

Anticipate long-term
threats and opportunities

Monitor short-term
developments and threats;

Learn from past events,
understand correctly
what happened and why revise risk models

& Erk Hollnagel, 2012
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1/10,000 vs. 9,999/10,000

Work-as-imagined (formal work) is what
designers, managers, regulators, and
authorities assume happens or should

‘ T
S —_
rocedures :

Work-as-done (actual work) is what
people have to do to get the job
done. It is what happens in everyday
practice.

Work-As-Imagined will always be different from Work-As-Done.
It is important for Resilient Health Care to accept and understand this difference.

© Erik Hollnagel, 2014
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Work As Imagined&Work As Done
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Work-as-imagined (formal work) is what Work-as-done (actual work) is what
designers, managers, regulators, and people have to do to get the job
authorities assume happens or should done. It is what happens in everyday

happen. practice.

e lw.lh-a-v Peosgsta Mar v of
Clinical Nursing
Procedures
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Work-As-Imagined will always be different from Work-As-Done.
It is important for Resilient Health Care to accept and understand this difference.

© Ertk Hollnagel, 2014
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